January 13, 2009

To:  Chancellor Brady Deaton
Chancellor Leo Morton
Chancellor John Carney Il
Chancellor Tom George
Vice President Gary Allen
Interim Vice President Steve Graham
Vice President Steve Knorr
Vice President Nikki Krawitz
Executive Vice President Gordon Lamb
Vice President Mike Nichols
Vice President Rodriguez
Chief of Staff David Russell
Associate Vice President Cindy JPollard

From: Gary Forsee sident Lz, ” : .
RE: Expenditure reductions

Difficult budget decisions continue to confront us. State revenues continue to
be below expectations for 2009, and revenue projections for 2010 are
substantially off previous projections. While we are still unsure what, if any,
2009 mid-year withholdings will be required by the state legislature or the

outcome of our 2010 budget requests, it is apparent we need to be extremely
cautious in our resource use.

In November, | announced a system-wide hiring freeze, and | asked the
chancellors to work with their campuses to review and prioritize all lines of
expense. Consistent with that request, | am now directing we severely curtail
all other expenses between now and July 1, 2009. Cost savings from these
non-personnel expenditures may reduce the impact on personnel
expenditures and our workforce. In order to reduce expenditures without
putting the university at risk, management will need to exercise judgment in
deciding what to eliminate and what to allow.

The expectation is that the university will significantly reduce
expenditures in each of the categories listed below:

» In-state and out-of-state travel.

« Business meals and refreshments for meetings involving university
employees only.

« Marketing and advertising using outside vendors except in
circumstances where it has a direct impact on the ability to generate
future revenues for the university.

University Of MiSSOufi System COLUMBIA | KANSAS CITY | ROLLA | ST.LOUIS
Office of the President . 321 University Hall . Columbia, MO 65211-3020 . 573-882-2011 www.umsystem.edu






