


Intercampus Faculty Cabinet Regular Meeting Minutes August 17-18, 2026



President’s Session
Mun Choi, President of the University of Missouri
President Choi discussed state funding for higher education and the potential for budget cuts in fiscal years 2028 and 2029, a proposed performance funding model, and the “Nation Call to Action” issued by the US Department of Education. He also answered questions from IFC members on a wide range of items, including artificial intelligence and grade inflation.
	
Overview of IFC
Sanjeev Khanna, IFC Chair
Khanna provided an overview of the IFC, including its purpose and internal operating procedures related to confidentiality and reporting.  

Curator’s Session
Michael A. Williams, University of Missouri Curator
Curator Williams answered questions pertaining to test optional admissions, trends in college athletics and proposed college athletics legislation, state and federal higher education funding, international graduate student recruitment and retainment, and public perception of higher education. 

Academic Affairs Updates
John Middleton, Associate Vice President for Academic Affairs and Chief of Staff, UM Steven Chaffin, Academic Affairs Program Director, UM
Middleton and Chaffin provided an update on the Faculty Information System (FIS) Request for Proposals (RFP), including an overview of the project plan, opportunities for faculty engagement, and timeline.

Human Resources Updates
[bookmark: Marsha_Fischer,_Vice_President_for_Human][bookmark: Jessica_Baker,_Assistant_Vice_President_]Marsha Fischer, Vice President for Human Resources, UM 
Erin Leuschke, Director of Learning and Organizational Development, UM
Fischer and Leuschke provided updates on mandatory employee training, annual enrollment dates, specialty drug providers, and faculty engagement on and with the Total Rewards Advisory Committee (TRAC).




State and Federal Relations Updates
Dustin Schnieders, Assistant Vice President for Government Relations, UM
Emily Lucas, Director of Government Relations, UM
Lucas provided a congressional update focused on the white paper process, program authorization bills affecting university initiatives and research, and answered questions related to ongoing executive actions impacting international students. 

Schnieders provided an overview of state legislative initiatives, including expected changes in state support for higher education. He also previewed legislation that may be considered in the 2027 legislative session, including a new performance-based funding model and proposed changes to the types of degrees offered by community colleges.

Finance Updates
Ryan Rapp, Executive Vice President of Finance & Operations/Chief Financial Officer, UM
VP Rapp provided an overview of the University budget, resource allocation principles, and key budget drivers. He provided an overview of key challenges and opportunities for the University in the current fiscal and economic climate, and an assessment of long-term trends in federal research revenues, state appropriations, enrollment, and tuition revenue. The IFC requested Rapp return to the IFC at a subsequent meeting to provide updates on the state fiscal landscape. 

Reflections and Wrap Up
The group held several planning sessions throughout the retreat to discuss topics, potential guest speakers, and next steps for the 2026-2027 academic year. The IFC will meet next on October 5 via Zoom.
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