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Day 1 Agenda

10:00am	Welcome, Introductions, and Overview of IFC
David Westenberg

10:45am	Human Resources Updates
Marsha Fischer

11:45am	Break

12:00pm	Lunch


1:00pm	Planning Session
David Westenberg

2:00pm	Information and Academic Technology Updates
Ben Canlas, Amber Cheek, Danna Wren

2:50pm	Break

3:00pm	Finance Updates
Ryan Rapp

3:50pm	Wrap Up
David Westenberg, Zandra Kent

4:00pm	Adjourn
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Day 2 Agenda

8:00am	Closed Session—IFC Only
David Westenberg

9:00am	Academic Affairs Updates
John Middleton, Steven Chaffin

9:30am	Break

9:45am	President’s Session
Mun Choi

10:45am	State and Federal Relations Updates
Dustin Schnieders

11:30am	General Discussion, Debrief, and Planning
David Westenberg

12:00pm	Lunch

1:00pm	Planning Session
David Westenberg

2:00pm	Adjourn
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