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Process Overview | 
The 01.00 – New Project Request (NPR) process has been enhanced to support Parent and Child Project 
relationships. When a Child Project is required, the NPR process should be initiated from the Parent Project. 
 
Previously, the NPR process could only be started from the New Project Request Project. To enable this 
enhancement, a new data field labeled Uses NPR Process has been added to the Project Details page for 
all projects. When this field is set to Yes, the NPR process can be initiated directly from that project. 
Currently, this value is set to Yes for all MU campus projects. 
 
Additionally, the enhancement includes an automated counter to assign and track Child Project numbers. 
The first Child Project will include the Parent Project number and append a sequential identifier such as 
OT001, OT002, OT003, and so on. 
 
The following conditionals and error-handling steps were added to the 01.00 – New Project Request process 
to identify child project requests, determine the sequence for counting: 
 

 
 

Data fields have been added to the project details page to help identify relationships between parent and 
child projects and URL link back to the parent project for easy access: 
 

 
 
 



 

 

Initiation/Start Step | 
To initiate a Child Project from an existing project: 

1. Verify the “Uses NPR Process” field 
Ensure the Uses NPR Process data field is set to Yes on the Project Details page. 

o If you don’t see this field, contact a Unity Construct Administrator or attempt to initiate the 
NPR process from the Process Landing page. 

o If the process is not visible, the field is most likely not enabled. 
2. Start the NPR process from the Parent Project 

o Navigate to the Process Module within the Parent Project. 
o Click Start Process. 
o Select 01.00 – New Project Request. 
o Click Start. 
o Complete the required fields as you normally would. 

 
 Note the instructions references Child Project Request:  

 
 
 
 



 

 

Assignor Vets Request Step | 
In this step and remaining subsequent steps, follow the same procedures as when creating a new project. 
The only difference is that the project number will automatically populate with the Parent Project ID, 
followed by the next OT00x number in the child project sequence. 
 
See highlighted Project Number below: 

 
 

From this point forward, the process follows the standard New Project Request workflow.  
 
 



 

 

Project Details Page | 
After the new Child Project is created, update the Project_Type field on the Project Details page to Child. 
Likewise, ensure the Project_Type on the Parent Project is set to Parent. 
 

 
 
A Unity Construct Administrator will update the Parent-Child Project links on the Project Details page 
accordingly. 

 
 
 
 
 

Budget Related Activity | 
Just as with any new project, you will need to establish the budget for your newly created Child Project. 
There are several scenarios for funding the Child Project, outlined below: 

1. Parent Project fully funds the Child Project 
2. Parent Project partially funds the Child Project, and the Client funds the remaining amount 
3. Client fully funds the Child Project 

 
If any funding is coming from the Parent Project, use the 10.05 – Project Budget Re-Allocation/Change 
PABC process to reduce the budget in the Parent Project, and then use the 10.00 – Project Authorization 
(Budget Establishment) PA process to establish the budget in the new Child Project. 
 
 
 
 
 
 

Parent/Child Project Budget Report | 
To review cost summary information—such as current budget, current commitments, and approved 
actuals—for related Parent and Child projects, you can run the report titled MU – Parent Child Report 1 – by 
Site (BI). 

 
Currently, this report lists all Parent and Child projects, grouped by the Parent Project. It also provides totals 
for all cost-related columns. See the example below:  



 

 

 

 


