INTERCAMPUS

STAFF ADVISORY COUNCIL
AGENDA

November 13t 2013
1:00pm-2:00pm
TelePresence Centers

Meeting Call to Order

Introductions/Roll Call

. U Nathan Weaver, MO U Becky Stafford, MU SAC
U Betsy Rodriguez, VP UM S&T SAC Chair Chair
System
U Kevin Sansherry, ISAC Chair, UMKC SC = Sgru Lewp, MO S&T SAC = Stevg Siofkmun,'MU SAC
Chair Vice-Chair Interim Vice-Chair
) . O Jonathan Lidgus, UMSL L Andrew Wehb, MU
= \AIAE’S Noes, ISAC Vice Chair, UMSL SAC SAC Vice-President Hospital SAC Chair
I -
President U1 David Champlin, UM SAC U Theresa Shettlesworth, MU
i Hospital SAC Past
Q Antoinette Juckson, ISAC Chair (E:Frl ‘ o
Secretary, UMKC SC U Melissa Willett, UM SAC Vice-Chair
Vice-Chair U Bridgette, MO S&T

U Tiffany Isard, UMSL Treasurer

Minutes Approval: Minutes for September 26, 2013: Approved

Recap of the Meeting with President Wolfe

e Next meeting we will need to provide 2 topics form each campus for President
Wolfe to address

e Front-line managers is vital, but they were not included in the succession
planning or mentoring program

o Greg Holiday & Jill Woods will be building career paths so employees have the
opportunity to envision potential career options. Greg will be creating a
leadership plan that will include employees who want to become a manager

e ISAC will invite Greg to be a guest at one of our upcoming meetings

e |Integrated Talent Management System- the direction that we are wanting to go

®  GGS Project-regardless of performance some staff members received raises to
be brought up to par. This was not based upon performance, and they will be
revisiting how to better compensate harder working employees

e MU campuses did not give raises if they were not able to support this within the
department



Board Elections

Kevin Sansherry- President
Meg Nales- Vice President
Antoinette Juckson- Secretary

Chair & Campus Updates
UMSL- Well-Fair committee will be turning into the Advocacy committee
MO S&T- Restructured committees down to 3: Advocacy, Communications, & Campus Involvement

UMKC- Smoke/Tobacco Free Initiative has been approved and will be implemented in Aug.2014. Budgetary meeting set in December

Adjourn

NEXT MEETING:
TBA




